
Arun Valley Stakeholder Conference - Meeting Notes 

20th January 2017 

Introduction to the Meeting - Nick Herbert MP 

The meeting has been call by Nick Herbert MP following concerns which had been raised from communities within the Arun Valley. The 
following issues were highlighted as of particular concern: 

 Abolishing the Arun Valley IDB 

 Concern over the implementation of LTRAS 

 Flood risk to Arundel 

 Collapse of the private wall in Arundel 

There are currently 4 areas of influencing change: 

 Environmental change (including sea level rise, flood maintenance and collective responsibility) 

 Constrained public resources (having to deliver more for less) 

 Localism  

 Brexit 

Working together to create a vision for the Arun Valley – James Humprhys, EA 

 The Arun Vision is proposed as a community led project with the Environment Agency one of a number of key stakeholders. 

 The Environment Agency has some funding and resource to support the process of developing a vision. 

 The Environment Agency has a specific remit which includes: 
o Ensuring legal compliance at Natura2000 sites 
o Permissive rights to protect life and property. 

 The public funding from the Environment Agency has to meet specific Treasury rules which set strict rules on how and where money 
can be spent. 
 



Tom Ormesher – National Farmers Union 

 Flooding in 13/14 was as bad as it could have been with long rainfall events.  

 Historically the River Arun has been heavily modified. In the 1960’s the River Arun Middle Reaches Scheme was implemented 
which included the flood embankments, sluices, penstocks etc. Management of these assets is still required. 

 4 things need to be addressed: 
o Basic health and safety and community resilience (450 properties at increased flood risk, 400 hectares of agricultural land 

and the protected sites) 
o Riparian ownership responsibilities are not simple. There are many questions relating to ownership of assets. 
o Fairness – there are 150 agricultural rate payers and half a million people resident in the Arun Valley. This issue is relevant 

to all stakeholders. How do we ensure they are all brought into the conversation? 
o Partnership – need to ensure that the Arun Valley Vision project proactively engages as many stakeholders as possible. 

 
Mike Baxter – Land Agent, Norfolk Estate 
 

 The unclear legal liability of landowners going forward. 

 The increased flood risk to the town of Arundel. 

 The increased flood risk and potential for erosion to the Arun Valley railway embankment. 

 Increased flood risk to the Arundel Wildfowl and Wetlands Trust, which is also a Freshwater SSSI. 

 Increased flood risk as identified by the EA to at least 40 properties in and around the villages in the Arun Valley. 

 Riparian landowners responsible for repairs on their land. 

 Unintended consequences of the EA’s withdrawal. 
 
Nigel Draffen on behalf of Derek Waller – Managing Agent, Angmering Park Estate 
 

 The risk of tidal, fluvial and surface water flooding in Arundel, I wish to emphasise the need for continuing to sustain the “hard” defences 
along the banks of the River Arun in LTRAS Strategy Unit No. 5.  

 There are 17 properties at risk in Arundel now and, if nothing is done to improve the defences and assuming that the existing defences 
are not breached, within 10 to 20 years a total of 168 properties will be at risk, rising to 457 properties within 50 to 100 years.  

 The solution to Arundel’s flood risk recommended by the EA is to maintain and improve the existing defences, as well as to build some 
new defence embankments. There is however no need to raise the defences through the town between the bridges.  

 The EA has recommended that improved and new “hard” defences should be built in and around Arundel over the next 50 years, and 
stressed that they need to be maintained between now and 100 years hence – all at an estimated (but totally unfunded) cost of £73m. 



 Arun Vision project, I shall be arguing strongly on behalf of Arundel to emphasise the pressing need to ensure that we find a sensible 
and affordable balance between the needs of conservation, land-management and the protection of people and properties against flood 
risk as time passes.  
 

Paul Strudwick – Castle Farm Partnership, Landowner 

 There is increased flooding frequency within the Arun Valley. 

 Flood management should be viewed in the same way as roads 

 Flood meadows are an important flood defence and are also important for biodiversity. 

 Agriculture must play a central role in the development of the Arun Vision. 

 The development of a vision for the Arun Valley is a positive vehicle for change. 

Adrian Waller – West Sussex Biodiversity Project 

 It is important to protect life and biodiversity. 

 The issues over riparian ownership are confusing and not helpful. 

 Could we explore the development of a Local River Authority for the Arun Valley as part of the vision? 

Colin Headley – Arun to Adur Farmers Group/Consultant (Agricultural)/3 Harbours Beef 

 There are generations of farming in the Arun Valley with land of high environmental value. 

 Issues in the Arun Valley are on a landscape scale. 

 Trust is a key issue with the land management community 

 Farmers need to be at the heart of the process with the development of the Arun Valley Vision. 

Chaired discussion (see decisions and actions section) – Nick Herbert MP 

 How can we work together to develop an integrated vision for the Arun Valley? 

 Who can independently chair the Arun Vision meetings? 

 What resources are available to facilitate the process of developing a vision for the Arun Valley? 

 

 

 



Questions  

Q. Has actively taking down embankments along the Arun been considered? 

R. This is an option and something that can be explored as part of the Arun Valley Vision. 

 

Q. Has/could the construction of tidal barrier be considered? 

R. James Humphrys responded – these sorts of schemes are typically very expensive but again is an option that can be explored as 

part of the Arun Valley Vision. 

 

Q. Could the publication of the decision to abolish the Arun Valley IDB be delayed while the Arun Vision is being developed? 

R. Nick Herbert MP Nick agreed to discuss whether the decision to abolish the IDB can be put on hold until the Arun Valley Vision has   

been developed with the Minister. 

Additional Comments  

Tom Ormesher, NFU - difficult decisions will need to be made by AVVG so the group will need a strong Terms of Reference. 
 
Mat Jackson, WSCC - Stakeholders will have statutory responsibilities to consider 
 
Claire Kerr, RSPB - as a member of the National Environmental Charity they can offer environmental expertise. 
 
Andy Tilbrook, Pulborough Parish Council - Southern Water have a report on sewerage treatments and useful data which can help to 
understand the capacity, to inform the AVVG and planning decisions. 
 
Nigel Draffan, Angmering Park Estate - Southern Water is an important stakeholder in the Group because 75% of water in the Arun is treated 
wastewater. 
 
James Humphrys, Environment Agency - the IDB withdrawal is an unstoppable process, but there could be a new IDB set up funded by 
councils and run by the community, independent of EA.  It is the mechanism and not the funding that is being cut off.  JH will brief the Chairs of 
AVVG on this issue.  The timetable for IDB withdrawal needs to be clarified (Action - JH) 
 
Adrian Waller - with regards to Ramsar sites in the valley, the EA may need to continue to maintain these areas even if there is no precept for 
IDB. 
 
Charlie Baker, Arun and Rother Rivers Trust - there needs to be a mechanism for reporting for stakeholders who cannot support meetings.  



 

Key decisions and actions 

Decision Agreed that the co-chairs for the Arun Valley Vision group will be Dr John Godfrey DL and Gill 
Farquaharson. 

 

Decision Agreed that Sara Denton, Environment Agency will work with the co-chairs to support the 
development of the Arun Valley Vision 

 

Action Nick Herbert MP to discuss whether the decision to abolish the IDB can be put on hold until the 
Arun Valley Vision has been developed with the Minister. 

NH 

Action Co-chairs of the Arun Valley Vision group will work together to define the next steps for 
developing the vision. Identify ways of keeping all stakeholders informed of progress. 

JG/GF 

Action Michelle Taylor to prepare a press statement following the conference. MT 

 

 


